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THE LAW:

Always keep
your word,
especially
when doing
so is dificult.

THE INTEGRITY MECHANISM

Keeping your word under pressure is not just a
moral choice; it is a structural mechanism that
dictates your operational reality. Consistently
honoring commitments shapes:

[ TRUST ] Creates an unshakeable

~ baseline of reliability.

[ REPUTATION ] Acts as a personal

~ brand and proxy for your character.

[ RESPONSIBILITY ] Forces you to

own your outcomes.

[ INFLUENCE ] Ensures long-term

~ viability in any market or relationship.




THE WOVEN CLOTH:
SYSTEM DEPENDENCY

The Laws of Life are an integrated system.
They act as a woven cloth; pull one thread,

and the entire structure weakens.

If broken, you are

word to people
unworthy of it,
creating difficult
conflicts.

forced to keep your

The core structural thread

holding relationships together.

= ]

Law 16
(True
Friends)

(Keep Your

Law 15
Word)

Law 14
(Grow
Markets)

]

Requires

proactive integrity.

Poachers are not
trusted to keep
their word.




INDIRECT INTEGRITY: BUILDING THE BASELINE

Integrity must be modeled before a promise 1s ever tested.

[ THE CONTEXT ]

2008 online preparedness
forums. A reputation was
built, creating a temptation
to siphon users for a new
podcast.

[ THE ACTION ]

Ceased forum posting to
avoid acting as a poacher.
Focused on growing the
broader market (Law 14)
rather than stealing market
share.

[ THE RESULT ]

Dave Duffy (Owner,
Backwoods Home) initiated a
sponsorship. Siphoning his
users earlier would have
preemptively destroyed this
future trust.




CASE FILE: THE RON HOOD RELATIONSHIP

PHASE 1: INITIATION

= The Approach: Instead of asking for
a favor (“can you help me”), the
relationship began with an offer of
value (“can I help you expand into
a new market”).

* The Build: Evolved from a strategic
introduction to a deep business
partnership based on mutual
reliability.

PHASE 2: THE CONFLICT

* The Trigger: An event backed by a
competitor banned Ron Hood weeks
before the author was scheduled to
speak there.

= The Risk: The opposing group was
highly connected; pulling out risked
industry freeze-out and career backlash.

= The Decision: Pulled support for the
event. Refused to speak. Chose the
friend who had never broken his word

~over industry convenience.



THE COST & THE MEANING

The Cost: Keeping your word frequently risks opportunity, career advantage, and
access. It is not free.

“God he loved you Jack.”

— Karen Hood, the morning after Ron’s passing.

That single phone call clarified the absolute necessity of Law 15.
The choice to walk away from the event was difficult; knowing it was the right
choice was easy. Integrity validates itself in the end.



CREDIBILITY UNDER STRESS: HANDLING MISTAKES

INEVITABILITY: You will make a mistake. Your response
dictates your credibility.

MISTAKE RESPONSE DIAGNOSTICS

DEFLECTING BLAME OWNING THE ERROR

= Action: Accepting blame, providing
reasons (not excuses), offering clear

= Action: Off-loading blame, making
excuses for a bad recommendation.

apologies.
» Audience Perception: “He screwed us * Audience Perception: “He's a straight
over.” Malice is assumed. shooter who made a mistake.” Error is
assumed, not malice.
= Long-term Result: Brand destruction, Long-term Result: Caution on the next
permanent loss of influence. recommendation, but baseline trust

remains intact.




THE THREAT OF INCREMENTALISM

Pattern Recognition (Laws 8 & 9) applied to integrity.

| The Single Indulgence. || '\

= Diet: One bad meal.

» Integrity: One small | The Weekly Pattern. :‘ —
broken commitment.

= Consequence is invisible. | Diet: Fast food becomes a ['

convenient noxm.
» Integrity: Excuses become

The Permanent Lifestyle. H

the default response to = Diet: Chronic health failure.
pressure. » Integrity: Complete reputation
collapse.

If the damage from breaking your word was immediate, no one would

do it. Because the damage is delayed, small “forgivable” choices
incrementally build a lifetime of damage.




THE AGGREGATION
OF REPUTATION

SMALL BROKEN _ [ PERSONAL
[ COMMITMENTS ] X ["ME] = [ BRAND

can be written off as a mistake. But once a pattern is set, it
ceases to be an action—it becomes your identity.

RULE OF ASSESSMENT: People do not judge your internal intentions; they judge your aggregate track record.



OPERATIONAL CASE: THE DEPARTMENT ERROR

Scenario Context: Mike (Department Head) presents a forecast to the board. The numbers,
prepared by Sue (Subordinate), are wrong. The board catches the error.

PATH A: THROWING THE TEAM

UNDER THE BUS PATH B: RADICAL OWNERSHIP
S5 E ; ,-_ 'Takes the hit. “I should =
Eitioﬁ: ¥z$%i'the board it was Sue's have caught that."” Deals with

Sue privately.

_Sue and David lose all

Team : Deep respect and fierce
Reaction: loya}ty. They wait to be loyalty generated.
' sacrificed next. s g
: ' The Board sees a leader who ||| The Board identifies a o
Leadership .
Rt S passes the buck. Promotion stand-up leader who protects

unlikely. 'his team. Value increases.




RADICAL OWNERSHIP
& THE SACRED WORD

| THE MINDSET ] | THE BOUNDARIES ]

Commitments are sacred, but they are

i Eve ryth i ng th at not suicide pacts.

. * Valid Nullifications: A commitment can
ha ppe nsis my be nullified if the counter-party engages
-1 i |- n in immoral or illegal activity, or if
respo nsi bl I Ity' circumstances regnder it physically
impossible.
Why was the forecast error Mike’s hit to
take? He manages Sue, he trained Sue, * The Trap:A commitment can never be
he reviewed the data. The error is his nullified simply because keeping it
responsibility. Once you fully accept this, becomes inconvenient, expensive, or

keeping your word comes naturally. politically dangerous.




FRAMEWORK: THE |.R.O.N. METHOD

Integrity Under Pressure Checklist

I

Identify the Commitment: Get explicitly clear on what you
actually promised or implied. Do not rewrite history
based on what is convenient now.

Remove the Excuses: Stress, fear, and financial risk are
real reasons, but they are not excuses to break a
commitment. Hold the line.

Own the Outcome: Accept the cost. It may cost money,

opportunity, or relationships. If you won’t pay the price,
your word meant nothing to begin with.

Never Break it for Convenience: Reserve broken
commitments exclusively for impossible, i1llegal, or
immoral circumstances—never for safety or profit.

—
e




INTERNAL LEADERSHIP DOSSIER

DOSSIER SUMMARY: MAJOR TEACHING POINTS

Integrity is an integrated system; you cannot selectively apply it.

Grow your reputation before it is tested by building markets, not poaching them.
Build relationships by offering help, not asking for it.

Owning a mistake preserves trust; deflecting blame destroys it.

Incremental small failures of integrity guarantee catastrophic brand damage.
Leaders protect their teams; criticism only flows downhill.

Your word is sacred unless nullified by immoral/illegal actions by the counter-party.

When keeping your word creates friction, your true character is decided.




FIELD APPLICATION EXERCISE

Section 1: Identify
Pinpoint one current commitment you are tempted to break or alter.

[ Define: What exactly did you promise or imply to the other party? ]

Section 2: Diagnostic Protocol

[ List the Excuses: What specific reasons is your brain generating to justify breaking this
commitment? e.g., 'Things changed,’' ‘It costs too much time.’ ]

[ Determine the Integrity Requirement: Strip away the excuses. What does strict adherence to

Law 15 require you to do in this exact scenario? ]




MENTAL CODE REWRITES

> Computer - Everything that happens 1s my responsibility.
> Computer - All commitments are contracts, never let me enter one lightly.

> Computer - When keeping my word becomes hard, that is when it matters most.|



