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OPERATIONAL BRIEFING // STRATEGIC FRAMEWORK
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Direct your
resources where

yield resulits.

Most people never consciously
decide where to put their time,
attention, and energy. They react
They react and drift into whatever
is loudest.

This operational briefing teaches
you how to direct these resources
toward control and influence,
abandoning the futile habit of
wasting them on concern.

SYSTEM STATUS: CLASSIFIED // CRITICAL PATH IDENTIFIED




The Thirteenth Law

Live life primarily in your
circles of control and influence,

everything else Is only for
awareness.




CIA TARGET DIAGRAM

AWARENESS
(Concexrn)

INFLUENCE

The Three
Zones of
Operation

Every event, worry, and
ambition exists in one of
three zones. Your ability to
get things done depends
entirely on properly
categorizing your environment
and refusing to operate in
the void.
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CIA Diagnostic Matrix

Control Influence Awareness
: Affected but :
DEF : 100% yours TN TS No impact at all
VIELD: - Whgre lev?rage Prepara'tlon or
is applied Recreation only
STANCE : Execute Guide Observe
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The Circle of Control
belongs entirely to you.

This is the zone of pure execution. If you are

not getting what you want, the answer is almost
always inside this circle.

Your Actions & Effort

Your Schedule & Time Use

Your Food & Exercise

Your Decisions & Information Sources
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The Circle of Influence
requires leverage.

You cannot force results here, you can only guide
them. This zone consists of things other people
control, but where your actions generate a
response. Influence grows directly from how well
you operate in your Circle of Control.

Relationships &

Circle of Help from Others

Control

Trust & Competence
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The Circle of
Awareness IS
Awareness Is for
observation only.

These are realities that

may impact you, but which
you cannot change. They
deserve your awareness for
preparation or your attention
for recreation—but they must
never dominate your life force.

%)
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Preparation

Weather forecasts,
Market fluctuations,
Tax code mandates,
Political outcomes.

Recreation

Sports (e.g., Pittsburgh
Steelers), Celebrity news.

X Waste

Strangers’ opinions, 99% of daily news.

SYSTEM STATUS: CLASSIFIED // CRITICAL PATH IDENTIFIED




The mechanics of
pushing a string.

Most people spend their lives focused on their Circle of Concern.
It feels like active progress, but produces nothing. You cannot
control what a Kardashian does, what strangers think of you, or who
wins the Super Bowl. Effort without leverage 1s wasted energy.

Effort

STATUS: PROGRESS.

Effort M 2N T STATUS: ZERO YIELD.
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FIELD EVIDENCE: FILE 01

Field Evidence: Personal Authenticity

Subject: Jack Spirko (2005 Ford F-350 &
Liberty Forum Keynote).

Zone of Operation: Circle of Control.

The Distraction: Worrying about the judgment
of strangers or congressmen in suits.

The Action Taken: Dictated personal uniform
(T-shirt/Jeans); drove the utility vehicle
that served his farm.

The Yield: Total alignment with the message
(“Liberty in your lifetime”), massive
audience respect, and personal happiness.

SYSTEM STATUS: CLASSIFIED // CRITICAL PATH IDENTIFIED




FIELD EVIDENCE: FILE 02

Field Evidence: Operational Goals Yield: Getting off zero.

The president can be a Democrat, a
Republican, or a space alien, and people
will still start successful businesses.
Setting an actual goal forces you
strictly into your circles of control
and influence.

Step 4: Raise startup capital
Step 3: Write a business plan
Step 2: Develop a budget

Step 1: Determine a niche

Required Inputs

(Control): @@ Step 1: Determine a niche

Irrelevant Inputs (Awareness): Fox News, random people’s opinions.
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FIELD EVIDENCE: FILE @3

Field Evidence: Competence Drives Influence

People follow those who demonstrate competence, not those who talk about it.
Your circle of influence grows in conjunction with your personal success.

Profile A

Profile B

“Tom” (Unhealthy, eating a donut,
zero physical capability).

The 60-year-old athlete (Lean,
strong, living the results).

INFLUENCE OUTPUT:

Client demands refund.
Zero leverage.

INFLUENCE OUTPUT:

Immediate trust.

High leverage.
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FIELD EVIDENCE: FILE 04

Field Evidence: Generating Social Capital

Social capital is the ability to get others to The Community

help with things you consider important.

It is earned by action, not opinion. 000
. N N
Subject: /‘. ..
Buddy Shoemaker (Small-town winemaker). @ o..
®
— : °o®
Action in Control Zone: >® ©
Mastered wine making (e.g., 8-year aged %
grape wine), networking, and reliable friendship. \ 0%
\. @ n
The Yield / Influence Zone: P
Unprecedented social capital. A community : ® =
G

eager to provide reciprocal help on demand.
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FIELD EVIDENCE: FILE 05

Field Evidence: Awareness vs. Response

The American people waste immense energy on class warfare regarding the
“fair share” of taxes. This is a fact in the circle of concern; you cannot
change how lobbyists write laws.

18% of the

Tax Code: 968% of the Tax Code:

What the How you legally reduce what you pay
government says through deductions.
you have to pay. (Circle of Control)

(Awareness Only)

Operational Rule: You do not control the code;
you control how you respond to it.
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The System Keystone

Operating within your Circle of Control is the engine that powers the rest of the
operational framework.

Kg;izigzﬁi\ Powers Law One (Be on Time):
Q You control your schedule. Consistent

U y execution grows social capital.

Powers Law Four (Competent Advice):

You control who you listen to. Taking solid

advice breeds success and attracts more
EE

competent allies.

Law 13

(Control/Influen

Powers Law Six (Action Matters):
Action is 100% within your control. Doers

v accumulate influence naturally.
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The CIA Method: Stay on Mission

C - Control I - Influence A - Awareness
Start with what is 100% What you affect but do Everything else.
yours. Actions, schedule, not control. Build trust, Politics, news, opinions.
effort. This is where your provide value. Guide Observe if needed, learn
life changes. Do more results rather than if useful, do not engage
here first. forcing them. beyond that.

Operational Rule: The mission is defined by Control.
Influence is leverage. Awareness is noise. Stay on mission.
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Operational Truths (Study Guide)

2. Effort outside your control
feels productive but
produces nothing.

1. Life moves forward only in
your circle of control.

3. Social capital is earned by 4. What you focus on expands,
action, not opinion. whether it helps you or not.

. Confidence comes from living 6. A small number of focused
in alignment with your own actions outperforms endless
choices. concern every time.
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Tactical Assessment: Run the Filter

You cannot optimize your effort until you audit your current focus.

Issue

Team

Project

D
endor
Personnel \\ P€la¥Competitor
' Move
g D —

Morale =\ ‘
Client \\
Feedback /Global
Event

Budget

Constraints
Future

ACTION REQUIREMENT

Take 10 minutes today to write down every anxiety, goal, and frustration currently
occupying your mind. Ruthlessly sort them into Control, Influence, or Awareness.

THE FILTER

il G

Control
< i
Influence
A A
Awareness

Note how much of your life force is currently trapped in the Awareness bucket.
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Immediate Execution

Reading this dossier changes nothing.
Action changes everything.

Choose ONE meaningful action entirely inside your Circle of Control
today. Not tomorrow. Not a plan. A physical action you execute that
requires zero permission, zero luck, and zero outside help. Execute it.
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System Override: Mental Code Rewrite

> Computer — In taking meaningful actions within my circle of

control I am expanding my circle of influence. Find me something
meaningful to do today.

> Computer - Sort everything I encounter into control, influence or
awareness and act accordingly.

> Computer - Refuse to waste time on things I cannot change and return
focus to what I can do.



