Chapter Seven - The greatest failure
of leadership in America IS at the
Individual level. Learn to lead

yourself and others will follow you.

Laws of Life, Book One: Ditch the System. Design Your Life.

Jack Spirko



MISSION ORIENTATION:
THE PARAMETERS
OF LEADERSHIP
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Self-Command:
The absolute
prerequisite for
all authority.

11

Personal
Standards

The baseline
measurement that
systematically
removes opinion.

Responsibility
& Correction
The continuous loop

of internal auditing
and adjustment.

Demonstration
& Execution

Acting effectively
without the
requirement of
perfection.
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THE CORE LAW

leatlershm starts at the mtlwnlual

level. If you cannot lead yourself,
~ nothing eise matters.

"No man is fit to command another that
cannot command himself." ~ William Penn




COMMAND VS. LEADERSHIP
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COMMAND / AUTHORITY

LEADERSHIP / EARNED RESPECT

AN

Trigger: | Rank or given situational
authority.

Trigger: | Earning respect through
frontline action.

Action: “Men, take that hill.”

Action: |Grabs rifle, says “Follow me,”
goes up the hill first.

Result: | Troops go up the hill due to
obligation. Good commanding.

Result: | Troops follow even if they don't
have to. Great leadership.
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THE FIRST FRAMEWORK: THE LEADERSHIP LOOP 19

TEACH

Instruct the standard.
(Example: “This is how
you do task A.")

DEMONSTRATE

Embody the standard.
(Example: "Now watch
me do it.")

CORRECT

Identify errors against
the standard. (Example:
“You did it almost right,
here is how to fix it.")

Leadership is not “do as I
say, not as I do.” A sergeant
wearing a compromised uniform
creates a compromised team.




INFLUENCE WITHOUT AUTHORITY 20

INTELLIGENCE BREAKDOWN

THE SETUP:

e The real leaders are often on the
sidelines when chips are down, not

COACH _ . ;ﬂﬂJJTFLEH the coaches or captains.
P il VO e, Wi, THE MECHANISM:
N V. T 00N IR\ o Why do players tolerate being yelled
V/4 N at by someone with no formal
A7 : authority?
viell 15 [ Rk 1ol 4 THE PROOF :
| . =R b - . L ‘xE.f’E
| PL}{?EFQJ L_PLfrfi Ii%w?iR _[i_ﬁ _R | o They push harder. They are the
\ | I ] last off the field and first to
¥ show up.
THE RULE:

o Titles are great, but respect is
better. A peer leads because he
teaches, corrects, and demonstrates
every day.




CASE STUDY: SAGE

TELECOM & CULTURAL TRUST
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THE ARTIFACT:

Company shadow boxes provided to
1-year employees, filled with
highly personal items.

THE DIAGNOSTIC INSIGHT:

People only display treasured,
personal items in an environment

where deep, verifiable trust exists.

THE CONCLUSION:

An organization built on mutual
trust is full of solid leaders—both
by title and by proxy.




THE EXODUS EFFECT: i

WHEN REAL LEADERS LEAVE

; THE TAKEOVER: | THE ACTION: THE NATURAL LAW:

"The Bobs" attempt to strip the The leaders by action (those who Talented personnel follow the true
company down, targeting entrenched, teach, correct, demonstrate) walk leaders, moving up in the world.
respected leaders for removal. out. They do not wait for commands;

they follow as naturally as tides
follow the moon.

THE BLINDSPOT:

Parasitic management relies strictly on titles, entirely failing to recognize the cultural trust network.
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THE RESPONSIBILITY TRANSFER
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CORE PREMISE: Everything is your responsibility.

EXTERNAL EXPECTATION

INTERNAL MANDATE

Waiting for a leader to
teach, correct, and
show you how.

If no leader 1s available,
YOU must teach.
YOU must correct.

YOU must demonstrate.

Waiting for a commander
to 1ssue orders.

YOU are the commander.

[TEACH + CORRECT + DEMONSTRATE] + [EXTREME RESPONSIBILITY] = SELF-LEADERSHIP




THE FUNCTION OF STANDARDS

OPINION & FEELINGS

Defaults to “It’'s good enough.” MILITARY STANDARDS
Based on emotion, convenience, (THE PROTOCOL)

and guessing.
Makes self-leadership impossible. Rigid rules (e.g., rolling
underwear, packing gear
exactly the same way).
Performance is measured

objectively.

STANDARDS REMOVE OPINION. You do not need supervision or motivation.
You have a system, you know if you meet i1t, and readiness is absolute.




4

|
DIAGNOSTIC: FAILURE OF STANDARDS

MISSING
STANDARD

WEAK
STANDARD

WRONG
STANDARD

The foundation collapses. You guess,
default to feelings, and move through
life on convenience. No baseline to meet
or exceed.

Creates false positives. You pass when
you should fail. Bad habits are
reinforced by a broken “system.” You lie to
yourself and call it progress.

You move efficiently in the wrong
direction. You correct away from what works
and get highly proficient at the wrong
objectives.




| TACTICAL CHECKPOINT: THE MIRROR

~ Stop. Look in a mirror.
That person is both your team and your prlmary Ieadershlp

Like it or not, that is what you have to work with.

Execution Protocol

| Find the Standard: B
Learn the baseline.
—
ach Yourself:
Acquire the skill.
—

Correct Yourself:
Accept honest feedback,
look at the results.

Demonstrate to Yourself:
Execute the standard. _d)




$SELF—CUMMAND & IMPERFECT EXECUTION —1—

i m
I

EXECUTION

THE CASE STUDY: THE EXECUTION LAW:

The author hates typing, cheated in Perfection is seldom an option.
high school typing class, yet chose If it existed, command wouldn’t be
to command himself to write a book heeded.

to maintain his authentic voice.
Set the goal, take the shot. Let go

THE COMMAND REALITY: of perfection to achieve execution.

There is no drill sergeant to make S '
you write. You must be the commander | Critics just make noise; leaders
who says, “Get up and get moving."” get it done.




| OPERATIONAL PROTOCOL: S.T.A.N.D.A.R.D.

.. e I O Y A A O IS I 0 A O S I (5 O O .
S Set The Standard: Define what “right” actually looks like.

| T Teach Yourself: Learn how to meet it (study those who do it well).
= A Act On It: Stop learning, start doing. Make it real.
¥ N Notice The Result: Evaluate honestly. Results, not excuses.
& D Diagnose The Gap: Find specifically what was off
(skill, effort, focus).
i A Adjust And Improve: Fix what is broken. Tighten the
approach.

o R Repeat Relentlessly: Run the cycle continuously.
Add weight to the bar.

| D Demand Compliance: The command layer. Give the i
| order and follow it, regardless of feelings. B




LAW SEVEN: DISTILLED PROTOCOLS

[ STANDARDS ] [ SELF-LEADERSHIP ]

Remove opinion, replace with truth. Starts with you. If you can’t lead
You fall to your standards, not yourself, nothing matters.

rise to intentions. Weak/wrong You only need a standard and will.
standards create false success.

[ CORRECTION ] [ EXECUTION ]

Teach, correct, and demonstrate. Perfection is not required.
Start with yourself. Execution is. Don't wait to feel
ready.

| FOLLOWERSHIP |}

Others instinctively follow after you develop the discipline to lead
yourself.




FIELD INTERROGATION: PERSONAL READINESS o CLASSIFIED} INTERNAL USE ONLY

o [ [ T[T PP PPy PPl 4
[ ] Prompt 1: What standard am I currently operating under?

[ ] Prompt 2: Is it strong enough to actually lead to the
success I seek?

[ 1 Prompt 3: Where am I judging myself by feelings instead of
~ a baseline metric?

[ ] Prompt 4: What specific action must I teach, correct,
demonstrate or command in myself this week?




[SYSTEM OVERRIDE INITIATED]

Computer — When there 1s no one to lead me, remind me I am always required to lead myself
Computer - When I judge performance, require a standard, not a feeling.
Computer - When I need direction, look within, commit, plan and act.l



