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ALWAYS BE FRUGAL,
NEVER BE CHEAP.

Frugality breeds wealth, cheapness
leads to poverty.
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LAW TWO:

Always be frugal, never be cheap.

Frugality breeds wealth,
cheapness leads to poverty.

Price is what you pay. Value is what you get. ~ Warren Buffett
Beware of little expenses. A small leak will sink a great ship. ~ Benjamin Franklin
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INTERNAL OPERATING SYSTEMS: LANGUAGE AS CODE

You are always programming your mind through internal dialogue. The words you use formulate
self-learning algorithms.

[ SYSTEM VIRUS: CHEAP ] | | OPTIMIZED 0S: FRUGAL |

Treated as a profane, harmful word. Treated as a highly efficient tool.

Programs the mind to believe: | Programs the mind to be:
> Money is negative and scarce. > Economical in expenditure.

> | can't have the best, only the cheapest. > Prudently saving or sparing.
> Wealthy people are lucky/greedy. > Not wasteful; highly intelligent with money.

RESULT: Actions that repel money. RESULT: A mind actively searching
L \_for solutions. <
25
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DIAGNOSTIC: CHEAP VS. FRUGAL THINKING

PARAMETER CHEAP THINKING FRUGAL THINKING
Primary Focus Sticker price today Total value over time
Mindset Scarcity (wants it now) Patience (waits for budget)
Resource Buys whatever they can Waits to buy the highest
Allocation afford immediately quality needed
Resulting Poor quality, junk, plastic, | High utility, durable, better
Quality miserable experience experience
: What is the cheapest hose | What will it cost to have a
Core Question good enough for today? hose for 10 years?
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CASE FILE: FILE: THE MATH OF REAL COST

Subject: 50-Foot Garden Hose (5-Year Lifecycle)

\ \

[ Mr. Cheapo's Strategy: ]| [ The Frugal Strategy: ]|
Action: Buys $15 garbage Action: Buys the $29
hoses. They kink, break, Gilmour (highest quality
and frustrate. found).
Frequency: Must replace Frequency: Bought once.
4 times in 5 years. Lasts 5-10 years.
5-Year Total Cost: $60 5-Year Total Cost: $29

$29
Total Cost: $60 Total Cost: $29

ANALYSIS: The expensive option costs half the price in real money and delivers a superior
daily experience. A lifetime of these calculated decisions creates wealth.
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FIELD NOTE: WHEN CHEAP IS THE FRUGAL CHOICE

Scenario: 10-day Sanibel Island vacation. Beach chairs required.

OPTION A: THE DEFAULT (RENTAL) OPTION B: THE FRUGAL APPLICATION

« Hotel chairs & umbrella: $20/day x 10 days e Purchase cheap Walmart chairs ($7x2) + umbrella ($20).
* They are sort of junk but perfectly fit the 10-day

COSt: 3299 - application.

Given away to another family on departure (chain

reaction of charity).

| Cost: $34

U/

r . = G
" ROI: Put $166 back into the vacation fun
" budget without sacrificing the experience.

Rule: The frugal will smartly choose a cheap
option when the specific application calls for it.
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SOLVING FOR X

When left with an unknown, the brain acts as a powerful computer attempting to solve
the equation. Instead of cheap thinking (I wish I could have X), challenge the system

with this exact prompt:

> RUN QUERY:

> How can I have this thing, and what will I
have to give up in order to do so0?

[Epessssssrassaen-ame——e—e P e eee e oo | |

SYSTEM RESPONSE: The mind fires thousands of neurons to find a solution. It sees this as
a worthy challenge and begins structuring things to pay the least for the best.
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UTILITY & TRADEOFF ANALYSIS

You can have anything, but not everything. Every choice requires a sacrifice.

» M
]
0
The Lamborghini Constraint The Used Ford F-350 Advantage
Cost: $250,000+ 4 Cost: Paid $16,500 cash (2010) +
Tradeoff: Massive capital allocation, limits $3,500 repairs over 9 years.

other life choices.

Utility: Cannot tow boats, hunt, or haul
homestead materials.

<4 Lifespan: 20 years of use (Diesel).
<4 True Cost: ~$1,100 per year.

+ + ++

Alternative: Pay a few thousand for a pro + L::i"tl!f: Hiﬁh a[ignrﬂent with ‘;I?IUES
track day. More fun, less cost, zero jail risk. (hauling, hunting, homesteading).
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THERMAL ECONOMICS: MONEY IS STORED ENERGY

Money is power. It acts as a battery to store the surplus of your physical and mental energy.

It must be respected.

/

IL=" v 50-CAR BATTERY BANK
THE 9-VOLT BATTERY (SMALL CAPITAL) THE 50-CAR BATTERY BANK (LARGE CAPITAL & DEBT)
Provides a tiny shock if touched. The damage you can Touching this will result in a painful death. The damage you
can do to yourself with $5 is highly limited. can do with massive capital-especially debt-is catastrophic. It

causes immediate damage and saddles you with future repayment.

RULE: Respecting money means respecting the energy it represents.
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DUE DILIGENCE: BUSINESS LOAN VS. STUDENT LOAN

Excel never lies.

$60K Small Business Loan

4+ Requires a detailed business plan.

4+ Requires market analysis and hard
facts.

4+ Bank calculates ability to service debt
and cash flow.

+ Evaluated via cautious logical
evaluation.

S60K Student Loan

+ Based on marketlng sloganS/
(educatlon is prlceless)

+ No busmess plan or ROI explanation

required. / <

4+ Government guarantees repayment,

removing lender risk. N\

+ Result: rrational market growth and
deﬂatlonary assets with mﬂatlonary
costs.

& NotebooklLM



THE DECISION FILTER

A simple process to evaluate purchases beyond the sticker price.

T.R.U.E. METHOD

Total Return on Every Expenditure

T - TIME HORIZON
R - REAL COST
U - UTILITY
E - EXCHANGE



TRUE METHOD: EXECUTION PROTOCOL

[T] Time Horizon

How long should this actually serve you?
Frugal people think in years/decades. A higher
sticker price is often cheaper over a longer
useful life.

DOC ID: T-HOR-881 // STATUS: ACTIVE

[U] Utility

How much real use or benefit will this
provide? Match the quality of the purchase
to the actual job it must do (e.g., daily use
requires high quality).

DOC ID: U-UTL-001 // STATUS: ACTIVE

[R] Real Cost

Ignore the sticker price. Calculate total cost
over time, including replacements, repairs,
frustration, and wasted time. Cheap purchases
become expensive through repetition.

DOC ID: R-CST-8@1 // STATUS: ACTIVE

[E] Exchange

What must I give up to have this? Money
is stored energy. If I didn’t spend this
money here, what else might I invest it in?
Priorities become clear when you calculate
the sacrifice.

DOC ID: E-EXC-801 // STATUS: ACTIVE
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LAW TWO: DISTILLED INTELLIGENCE

Price vs. Value

» Cheap thinking focuses on price today. Frugal thinking focuses on value over time.
» Cheap purchases cost more because they must be repeatedly replaced.
2 Frugality is intelligent resource allocation, not deprivation.

Energy & Exchange

> Money is stored energy earned through your time/effort.
» Every purchase is an exchange; buying one thing removes the ability to buy another.
> Respecting money means respecting energy.

Mental Programming

> Frugal people ask better questions before spending.
> The mind searches for answers to the questions repeatedly asked.
> Cheap thinking programs scarcity; frugal thinking programs solutions.

Long-Term Wealth

> Goal: Get the best long-term outcome for the energy spent.
2 Consistent small financial decisions shape wealth far more than occasional large ones.
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OPERATOR SELF-ASSESSMENT

Perform this diagnostic on your current financial thinking.

[N N . I D D S I S S S . N N T . S D T D D B B B S S S I S S S S . . S S S S S S B D DI D DI B B T S S S S S S S S S S G D D S D I T D S I S S S I D N S S D D S

PROMPT 01:

What is a recent purchase or upcoming expense I am judging entirely by the
sticker price?

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

I'-____-___________--__--__--_--_---_--__-___-___-_________--_____-______-_____--__l
i PROMPT 02: |
| If I buy the cheapest version of this item, what is its projected real cost E
. over the next 5 years (including replacements and frustration)? |
u:t___L'_'_'_'_'l'_'_'_'_' e e
r """""""""""""""""""""""""""""""""""""""""" |
' PROMPT 03: i
! What must I sacrifice or give up in order to allocate capital to this purchase? !
I |
L L L L L L L L L L e e e L L L L L L
I 7 O T I 0 O . S0 0, O W P I PO ) ) [ ) (O 0 e e ] T 5 Y D | O ) 0 ) e j -,
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FIELD EXERCISE: RUN THE NUMBERS

Choose one upcoming significant expense (e.g., tool, vehicle,
education, appliance). Apply the TRUE filter before execution.

STICKER PRICE: $

[T] Time Horizon: How many years must this last?

[R] Real Cost: Cost of item + maintenance/replacements over horizon = §

[U] Utility: Does the quality match the daily application? (Yes/No)

[E] Exchange: I am trading my stored energy for this. What alternative
investment am I saying no to?

L
" DECISION:

! [ ] CHEAP (Do not buy)

i [ ] FRUGAL (Authorized to buy)
[ ] NOT WORTH IT (Abort)
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Computer — When I want something, run the code: how can I have 1t and
what must I give up

Computer — When I consider a purchase, evaluate value not price.

Computer — Before spending money, calculate the real cost over time.
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